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Baltimore Police will soon track officer behaviors, such as uses of force orBaltimore Police will soon track officer behaviors, such as uses of force or

arrests, to look for red flags in need of correction or assistance.arrests, to look for red flags in need of correction or assistance.

The so-called early intervention system will alert supervisors and commandThe so-called early intervention system will alert supervisors and command

staff about potentially problematic performance — allowing the departmentstaff about potentially problematic performance — allowing the department

to then intervene with nondisciplinary steps including training, supervisorto then intervene with nondisciplinary steps including training, supervisor

actions or connection to the Officer Safety and Wellness section.actions or connection to the Officer Safety and Wellness section.

It’s meant to catch issues before they rise to the level of complaints orIt’s meant to catch issues before they rise to the level of complaints or

wrongdoing, the department says.wrongdoing, the department says.

“The goal is not to have it be a punitive system,” Deputy Commissioner Eric“The goal is not to have it be a punitive system,” Deputy Commissioner Eric

Melancon, who leads the agency’s Compliance Bureau, told the city’s BoardMelancon, who leads the agency’s Compliance Bureau, told the city’s Board

of Estimates on Wednesday. “In fact, it’s designed to make sure we’re gettingof Estimates on Wednesday. “In fact, it’s designed to make sure we’re getting

in front of an officer’s behavior through direct intervention, beforein front of an officer’s behavior through direct intervention, before

something manifests itself as misconduct.”something manifests itself as misconduct.”

The spending board voted unanimously to approve the The spending board voted unanimously to approve the $2.5 million request$2.5 million request

from the police departmentfrom the police department. The allocation will cover five years, though the. The allocation will cover five years, though the

contract will begin with a three-year time frame and have options forcontract will begin with a three-year time frame and have options for

renewal, Melancon said. The spending request was a late addition to therenewal, Melancon said. The spending request was a late addition to the

Wednesday meeting agenda.Wednesday meeting agenda.

Baltimore Police did not immediately provide a copy of the contract. But itBaltimore Police did not immediately provide a copy of the contract. But it

said it would be awarded to Benchmark Analytics, a said it would be awarded to Benchmark Analytics, a company offeringcompany offering

management tools it says will help accountability and officer wellnessmanagement tools it says will help accountability and officer wellness..
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This kind of system was called for in the This kind of system was called for in the city’s consent decree with the U.S.city’s consent decree with the U.S.

Department of JusticeDepartment of Justice, reached in 2017 to address unconstitutional policing, reached in 2017 to address unconstitutional policing

practices.practices.

The agreement requires the department to have an upgraded earlyThe agreement requires the department to have an upgraded early

intervention system that “promotes supervisory awareness and proactiveintervention system that “promotes supervisory awareness and proactive

identification of potentially problematic behavior among officers” and thatidentification of potentially problematic behavior among officers” and that

“facilitates the delivery of individualized interventions.”“facilitates the delivery of individualized interventions.”

It mandates, specifically, that the system capture metrics including uses ofIt mandates, specifically, that the system capture metrics including uses of

force; injuries and deaths of people in police custody; vehicle pursuits;force; injuries and deaths of people in police custody; vehicle pursuits;

traffic collisions; violations of body camera policies; misconduct complaints;traffic collisions; violations of body camera policies; misconduct complaints;

disciplinary action; non-disciplinary corrective action; sick leave use; anddisciplinary action; non-disciplinary corrective action; sick leave use; and

training records.training records.

It also requires the department to track when prosecutors or judges make aIt also requires the department to track when prosecutors or judges make a

negative determination about an officer’s credibility, when an officer facesnegative determination about an officer’s credibility, when an officer faces

criminal proceedings or restraining orders and when an officer uses forcecriminal proceedings or restraining orders and when an officer uses force

and charges a person with crimes such as failure to obey, resisting arrest,and charges a person with crimes such as failure to obey, resisting arrest,

assault on an officer, disorderly conduct or trespassing.assault on an officer, disorderly conduct or trespassing.

Melancon on Wednesday called the contract a “critical item” for consentMelancon on Wednesday called the contract a “critical item” for consent

decree compliance and “one of the last lynchpins” of the technologydecree compliance and “one of the last lynchpins” of the technology

requirements.requirements.

Earlier this year, the federal judge overseeing the consent decree, U.S.Earlier this year, the federal judge overseeing the consent decree, U.S.

District Judge James K. Bredar, too,District Judge James K. Bredar, too, cited the system as one of the remaining cited the system as one of the remaining

challenges to the departmentchallenges to the department in fully meeting consent decree expectations. in fully meeting consent decree expectations.

Mayor Brandon Scott, who sits on the Board of Estimates, said he pushed forMayor Brandon Scott, who sits on the Board of Estimates, said he pushed for

an early intervention system as a city councilman, prior to the consentan early intervention system as a city councilman, prior to the consent

decree. He said the system has been a “long, long, long time coming.”decree. He said the system has been a “long, long, long time coming.”

The system will catch infractions or signs there is an issue earlier, so they doThe system will catch infractions or signs there is an issue earlier, so they do

not “fester,” Scott said at a not “fester,” Scott said at a later press availabilitylater press availability. He pointed specifically to. He pointed specifically to

the Gun Trace Task Force, the the Gun Trace Task Force, the corrupt squad that erupted into scandal andcorrupt squad that erupted into scandal and

federal criminal chargesfederal criminal charges..

“Those things would’ve been caught earlier, if we had these systems in“Those things would’ve been caught earlier, if we had these systems in

place,” Scott said. “It’s about accountability.”place,” Scott said. “It’s about accountability.”

This website utilizes technologies such as cookies to enable essential site functionality, as well as forThis website utilizes technologies such as cookies to enable essential site functionality, as well as for
analytics, personalization, and targeted advertising purposes.analytics, personalization, and targeted advertising purposes.  To learn more, view the following link:To learn more, view the following link:
Cookie PolicyCookie Policy

https://www.justice.gov/opa/file/925056/download
https://www.justice.gov/opa/file/925056/download
https://www.baltimoresun.com/news/crime/bs-md-ci-cr-federal-consent-decree-hearing-20230413-3y2kpp6kgjglbnunpkue6ulv3e-story.html
https://www.baltimoresun.com/news/crime/bs-md-ci-cr-federal-consent-decree-hearing-20230413-3y2kpp6kgjglbnunpkue6ulv3e-story.html
https://www.youtube.com/watch?v=r-2oXjrEumU
https://www.baltimoresun.com/topic/gun-trace-task-force-topic.html
https://www.baltimoresun.com/topic/gun-trace-task-force-topic.html
https://www.tribpub.com/privacy-policy/


1/12/24, 2:20 PM Baltimore Police will try to catch red flags in officer behaviors, before misconduct, with $2.5 million early intervention system – Balti…

https://www.baltimoresun.com/2023/09/07/baltimore-police-will-try-to-catch-red-flags-in-officer-behaviors-before-misconduct-with-25-million-early-inte… 4/5

SPONSORED CONTENTSPONSORED CONTENT

Baltimore Police’s Baltimore Police’s early intervention system policyearly intervention system policy, published in 2018,, published in 2018,

describes the system as a resource to help officers succeed in their careersdescribes the system as a resource to help officers succeed in their careers

by offering a “confidential process” to track indicators that could pose a riskby offering a “confidential process” to track indicators that could pose a risk

to the officer, police force or public.to the officer, police force or public.

It goes on to describe that some officers could receive performanceIt goes on to describe that some officers could receive performance

improvement plans containing the job performance issue and theimprovement plans containing the job performance issue and the

corresponding corrective actions.corresponding corrective actions.

Baltimore Sun reporter Emily Opilo contributed to this article.Baltimore Sun reporter Emily Opilo contributed to this article.
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Most Adults Can't Pass ThisMost Adults Can't Pass This
Basic Science Quiz - Can YouBasic Science Quiz - Can You
Get Even One Right?Get Even One Right?  

By By EXPLORED PLANETEXPLORED PLANET  — It may have been a while— It may have been a while

since you were in school, but if science was yoursince you were in school, but if science was your

thing back in the day, these questions should be nothing back in the day, these questions should be no

problem! Test your basic science knowledge!problem! Test your basic science knowledge!
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1/12/24, 2:20 PM Baltimore Police will try to catch red flags in officer behaviors, before misconduct, with $2.5 million early intervention system – Balti…
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